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The Toughest Supervisor Challenges

Course Objectives

Upon completion of this course, you’'ll be able to:

Use realism, restraint, and resolve when facing any tough challenge.
Resolve conflicts effectively between employees.
Deal with layoffs in a way that minimizes negative effects.

Show support for employees with performance issues while building a
defensible case for discipline and/or termination if necessary.

Deal with employees’ personal problems with sensitivity and fairness.

Take control and responsibility in a crisis situation.
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. Module One: Introduction

Introduction

What is your toughest challenge as a supervisor?

Every job has its challenges.
What sets your job apart as a
supervisor is that you manage
people. So your toughest
challenges are likely to be
employee-related issues.
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Take the Time to Do the Right Thing

Supervising others can be extremely rewarding. But it can also be a big
headache when employees don’'t do what they’re supposed to, when they
fight with each other, or when you have to lay off or terminate people.
This program focuses on taking the time to do the right thing in these
situations for the long-term success of the organization, the employees,
and you.

“There are threeé seerets to managing. The first

secret js to have patience; the second is to be

patient. And the third most important secret is
patience.”

Chuck Tanner,
Major League Baseball manager
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Keys to Taking the Time

Keep these three keys in mind as you face any tough challenge. They will help
you take the time to do the right thing.
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Realism

A realistic
outlook will keep
you on a path
that is neither
overly optimistic
nor too
pessimistic.
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Restraint

Restraint is the
opposite of
Impulsiveness. If
you practice
restraint, it will
save you from
many rash and
poor decisions.

Resolve

Facing tough
challenges
requires
determination and
perseverance to
do the right thing.



Delivering high-quality, customized training has never been simpler.

The Reproducible Training Library is your comprehensive source for soft-skills content
that’s downloadable, customizable, reproducible, and affordable. From communication
and leadership to team building, negotiating, and more, our experts have done the
development work for you. Whether you use the materials “right out of the box” or tailor
the content to your needs—download to delivery takes just a few clicks.

Features and Benefits

e Instant Access: Your program is available to you for immediate download.

* Quality Content: Top-notch development enables you to deliver a rich program.
* Ability to Customize: Make the program yours, or use it “right out of the box.”

* Unlimited Use: Reprint the materials as much as you like, as often as you like.

Get Started Today!

Have questions?
Contact us at office@dekon.biz or visit www.dekon.biz





