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. Critical Thinking Skills

Course Objectives

Upon completion of this course, you’'ll be able to:

= Define critical thinking

= ldentify and adopt the characteristics of critical thinking
= Recognize and avoid critical thinking mistakes

= ldentify assumptions

= Evaluate information accurately and thoroughly

= Distinguish between fact and opinion

= Implement the critical thinking process in business situations
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. Chapter One: Introduction

What Critical Thinking Is Not

Despite the negative connotations of the
word “critical,” critical thinking is not being
argumentative or critical of other people

It also is not the acquisition of information
without evaluation, or the evaluation of
information without investigating it.
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Benefits of Critical Thinking

Critical thinking enables you to:

= Think independently - Make better decisions
= Solve problems systematically Think more creatively

= Recognize your own assumptions Detect inconsistencies and
and biases common mistakes in reasoning




Chapter Two: Characteristics of Critical Thinking

Curiosity

The purpose of critical thinking is not to be right, but to gather and assess
the right information. One way to do that is to adopt the natural curiosity
of a child.

Think like a child

= Take a naive observer perspective to the issue
or problem

= Ask questions that reflect your willingness to
grasp and accept new ideas and conclusions

= Project inquisitiveness and excitement rather
than skepticism and negativity

= Don't let pride or ego get in the way of clear
thinking
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Chapter Two: Characteristics of Critical Thinking

Awareness

Awareness is knowing what you know, and knowing what you don’t
know. This is especially important when examining your assumptions.
An effective critical thinker must be able to discover his or her Blind

Spots.
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. Chapter Two: Characteristics of Critical Thinking
Flexibility

Someone who is flexible:
= |s open to new information

= Adapts easily and rapidly to new situations
and new information

= Considers alternative points of view without
being attached to any one perspective

= Plays devil’'s advocate: Intentionally
considers the issue from another
perspective

= Deals with ambiguity without getting
stressed out
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. Chapter Three: Critical Thinking Mistakes

Emotional Thinking

Emotional thinking usually occurs in three primary ways:

= Reacting to a “feeling” or emotional language rather than the facts.
Look at these two sets of words:

Public employee

Medical procedure

Evacuate

Disturbance

House

Which set evokes more emotions? Avoid emotional thinking by separating
facts from feelings.
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What our Clients Say about the Reproducible Training Library

| have used many of the HRDQ Reproducible Training programs and | can't say enough good
things about them. The content is easy to tailor—I've even combined programs to meet my
clients’ specific needs. Not only am | able to provide my clients with a professionally developed,
customized program at a reasonable price, but I've saved myself a lot of time and frustration,

too. | plan to buy more programs in the future. | highly recommend them!

Rosemary C. Rulka, MS, SPHR
President
R.C. Rulka Consulting, LLC

We chose the Reproducible Training Library for the open-source format and customizable
materials. The programs are well structured and rich with content. Preparation to delivery was
less than 2 hours, and the addition of our company themes make the materials look like they
were designed in house.

James T. Puett
Manager, Leadership and Organizational Development
Healthways Human Resources

Delivering high-quality, customized training has never been simpler.

The HRDQ Reproducible Training Library is your comprehensive source for soft-skills content
that’s downloadable, customizable, reproducible, and affordable. From communication and
leadership to team building, negotiating, and more, our experts have done the development
work for you. Whether you use the materials “right out of the box” or tailor the content to your
needs—download to delivery takes just a few clicks.

Features and Benefits

e nstant Access: Your program is available to you for immediate download.
Quality Content: Top-notch development enables you to deliver a rich program.
Ability to Customize: Make the program yours, or use it “right out of the box.”
Unlimited Use: Reprint the materials as much as you like, as often as you like.

Get Started Today!

Have questions?
Contact us at office@dekon.biz / www.dekon.biz





